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 Welcome
 

It’s a real privilege and pleasure to introduce the 
latest Impact Hub King’s Cross Impact Report. It’s the 
cornerstone belief of the Impact Hub network and of 
our local team here at King’s Cross that collaboration 
between committed and inspired people for positive 
social change can bring about great outcomes. We 
work hard to support our member community on our 
shared journey toward greater impact, both through 
our formal programmes and through our events and 
daily interactions.
 
This report showcases just a few of the many member 
stories that inspire us every day. We are proud of 
the fact that we have been able to play some part in 
enabling members like these to connect with each 
other, and to scale their ideas and businesses for ever 
greater impact in our world. The Scaling Programme 
has been a particular highlight for us but so also has 
been our expanding programme of member-led events 
and we are grateful to all our members who have 
contributed to these.
 
We look forward to expanding our programming 
and more informal collaboration with and between 
members in the months ahead, and many more 
inspiring examples of our collective impact to come.
 
Richard Evans
Chairman of Impact Hub King’s Cross
 
 

Over the eight years of our existence, Impact Hub 
King’s Cross has brought together like-minded people; 
a diverse community made up of passionate social 
entrepreneurs serving different industries and displacing 
boundaries. Finding leverage within the connection 
economy our community has enabled people to 
discover self, partnerships, knowledge and opportunities, 
to support the work of our members and grow the 
positive social impact in the spheres they operate.
 
Traditionally measuring financial return in a business 
is relatively straight-forward, but for organisations with 
a social dimension, measuring the social impact and 
quantifying the value they bring can be multi-layered.
 
In this report for 2015-2016, we take a look through the 
eyes of our members to examine one of the core values 
of the Impact Hub community: the value of connection.
 

We invite you to explore with us seven stories as we 
venture into the heart of Impact Hub King’s Cross and 
see how our relationships combined with initiatives, 
events and programmes facilitate a breeding ground for 
connection and collaboration which generate a much 
greater impact than we could ever attain individually.
 
We explore how we help our members:
 
Connect to others
Connect to their audience
Connect to expertise
Connect to partners
Connect to new markets
Connect to experienced practitioners
Connect to oneself
 
We also show you our impact in figures. The data
comes from our annual members’ survey, and quantifies
how members perceive our impact in supporting,
connecting and engaging them in 2015-2016.

 

Discovering the  
value of connection
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In 2015, The Impact Hub Global community celebrated 10 years of supporting those 
who pioneer social change. The global Impact Hub network is close to opening its 
100th Impact Hub. Along the way, we have discovered that the strength that lies 
beneath the numbers is how we empower others, fearlessly dreaming together to 
become the drivers of change.



U.Lab is a free course designed to 
develop leadership skills, systemic 
thinking, and collective change. It 
is delivered through a global action 
learning platform by MITx and edX  
and has run live in Impact Hub King’s 
Cross since 2015. 

Impact Hub King’s Cross was one of 45 
Impact Hubs inspired to offer a central 
base for change-makers to gather 
locally in a supportive environment to 
take the U.Lab journey.

Run for the first time in the September 
2015, this massive open online course 
(or MOOC) teaches Theory U, an 
awareness-based methodology for 
leading profound change in individuals, 
groups and systems.  

Each week members met to first 
connect to themselves, through guided 
practices, in order to connect to the 
greater whole. Participants learn to 
forge authentic connections, where 
barriers are dismantled, and from that 
place teams can let their social value 
project ideas emerge.

The strength of this type of connection 
is evident within this group as they 
continued to meet 15 months after 
their class programme ended, and are 
developing a coaching resource to 
help other social innovators navigate 
profound change.
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52  
members attended the  
programme in 2015  
and 2016.

67.2%  
members came up with  
new ideas and initiatives.

49.3%  
found new opportunities 
through Impact Hub King’s 
Cross
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Connect to others
U.Lab - Learning to make authentic connections and grow with others
Alison, Andy & Angel

“Impact Hub King’s Cross was 
welcoming, connecting us to a 
community of social innovators. 
They continue to be a source of 
potential support, especially since 
we continued meeting after the 
U.Lab course ended to develop 
a social value project together.”

Alison Manning, Angel West  
& Andy Paice
U.Lab participants 2015/16
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Threads: Rethinking Fashion explores 
the subject of sustainability in the 
apparel and textile industry, with the 
aim of supporting innovations that 
enable a fair and sustainable supply 
chain.

Launched with ‘From Fibres to Fabrics:
Sustainable sourcing practices to
procure raw materials‘, Threads:
Rethinking Fashion was a series
of events that walked its audience
through different themes exploring
sustainability. Each of the events 
invited academics and practitioners 
to share how innovations are used 
to craft sustainable best practices in 
their sector. Stage two of the journey 
focused on ‘Mindful Manufacturing: 
Understanding the manufacturing 
and production stage’, and finally the 
series concluded with ‘Conscious 
Consumerism: Using our consumer 
purchasing power to create good’.  

The strings of connection for 
Threads: Rethinking Fashion found its 
momentum not just within the team 
of member organisers but across each 
of the events. Organised by a blend of 
Impact Hub King’s Cross members and 
staffing team, a total of 10 individuals 
gave their time and collaborated to 
create the series.

Each member organiser played a
different role in bringing about the
Threads events; ranging from
facilitating, exhibiting through to 
liaising with guest speakers. Each 
person’s contribution was valuable 
in ensuring the undercurrent of the 
events built as each event unfolded.

The powerful momentum that 
emerged through connecting to a 
passionate audience continued beyond 
the events and led to a Facebook group 
and further sub-events, such as The 
Sustainable Fashion Meetup run by 
Dörte Lange, founder of The Lissome, 
and one of the core organisers of 
Threads.
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285
people registered attendees  
for Threads: Rethinking  
Fashion

10
members and staff  
collaborated to organise  
the Threads: Rethinking  
Fashion series

83.8%
of members learnt about  
new issues and topics
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Connect to  
their audience
Threads: Rethinking Fashion – The momentum behind a like-minded audience
Dörte Lange

“Events are a great way to directly 
connect with your audience, from 
face to face and from voice to voice. 
Throughout the Threads series, I got 
an increasingly sound understanding 
of how to run events in an engaging 
and interactive way.”

Dörte Lange
Founder, The Lissome

V



Impact Hub King’s Cross run multiple 
Business Clinics. The Business Clinics 
are an opportunity for members to 
tackle their business challenges with 
an expert advisor. The Branding Clinic 
is one of the expert services offered.

The range of Business Clinics offered 
by Impact Hub King’s Cross include:
•  Accounting, Green Accountancy
•  Finance, KPMG
•  Legal, Fieldfisher
•  Digital, Click Studio
•   Investment, ClearlySo, CrowdPatch,  

Social and Sustainable Capital,  
Mustard Seed

•  Pre-Marketing, Chi Phan
•  Coaching, Anne-Sophie Alitch
•  Branding, Miho Aishima

Delivering on the Business Clinics 
enables us to align with Impact Hub 
values and help our members gain
knowledge to strengthen their 
business operations. 

The Business Clinics are 30–60 minute 
free consultations led by partners and 
cover a range of industry topics from 
legal services to branding. Members 
walk through a current challenge with 
the expert practitioner in that field to 
uncover solutions. 

Miho Aishima, launched the Branding 
Clinic and has supported more than 
30 members with their brand strategy. 
Miho admittedly says the opportunity 
to give back and showing members 
practical ways to connect to their next 
steps is expansive and fulfilling.  
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30
members have been  
supported by the  
Branding Clinic

46
business clinics were  
hosted in 2016

73.3%
of members have  
connected to advisors,  
experts and supporters
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Connect to expertise
Branding Clinic - Partnering with expertise to break down business challenges
Miho Aishima

“I believe that social enterprises are the 
future. Up to 84%* of consumers (10k 
globally) seek out socially responsible 
products whenever possible. With all of  
my years of experience, it made perfect 
sense for me to use my skills to enable  
those doing great work to amplify their 
potential by strengthening their brand.”

Miho Aishima
Founder, Aishima

*Source: Cone Communications/Ebiquity Global CSR Study (2015)

q
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Measuring
our 
Impact 



P10 P11

83.3%
Feel a part of a 
larger community

71.9%
Have access to better 
working infrastructure

11,520
Cups of fairtrade
coffee drank

Number of  
founding  
pioneers: 
(founders and 
co-founders)

Employee

31.2%

40.8%
28%

Sole founder  
/ sole initiator

Cofounder /  
co-initiator

Attendees of 
events and  
programmes

50% 
Attended  
an event  
organized  
by another 
member

17% 
Organized 
an event for 
members

Gender split

Male

56.3%
Female 

41.5% 
Other  

2.2%
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5
Regions

111
Cities

15K
members

75
Nationalities

80+ 
Hubs

26
Hubs in the 
making

51.9%  
Gave feedback and 
advice to another 
member

46.2% 
Provided valuable 
information to another 
member

43.4% 
Shared resources with 
another member

12.3% 
Started a new project or  
organization with another member

26.4% 
Worked jointly on a project  
or activity with another member

Made a new  
business  
connection

72
Full-time  
(35h/week or more)

70
Part-time  
(10-35h/week) 

220
Support  
(less than 10h/week) 

New jobs created 
in 2015-2016

How our members measure success

19.8%  

Financial First

69.8%   

Impact First  
(Social and  
Environmental  
Focus  
together)     

33.0% 

Social First  
(Social Focus)   

5.7% 
 
Environment 
First  
(Environmental 
Focus)

Fields of impact (2015/2016 stats)
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Food Talks is a series of events and
panel discussions where experts share
insights to stimulate debate and 
constructive thinking on the issues 
surrounding sustainability in the food 
system.

Traditionally meetings around food 
have forged the greatest of discussions 
and Food Talks proved to be no 
different. Born out of a connection 
between three members Dan Crossley 
(Food Ethics Council), Jamie 
Grainger-Smith (Think.Eat.Drink) 
and Charles Redfern (Organico) with 
facilitation of Impact Hub King’s Cross.

The trio, entrepreneur, consultant and 
charity executive, were surprised to 
see how their collaborative idea has 
grown in the past two years. Over 700 
London foodies and food novices have 
gathered to engage and learn from 
experts in the food system on what is 
happening to make food production 
and consumption more sustainable.

Questions explored during the series 
included:
•   Do we waste more food than  

previous generations?
•   Is fish a success story for  

sustainability?
•   Is the right to food a fundamental 

right?
•   What is behind the psychology  

of food?
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765
people registered attendees  
for Food Talks

8
Food Talk events were  
hosted in 2015 / 16

82.3%
of members partnered  
and collaborated with  
other members
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Connect to partners
Food Talks – The recipe for a perfect partnership
Jamie, Charles & Dan 

“Working in partnership to deliver Food Talks is 
a great example of organisations with different 
skillsets coming together to create something 
much more powerful than any of us could have 
done on our own. Each event at Impact Hub 
King’s Cross encouraged audiences to think 
about the food we consume and how to progress 
the conversation about making it better.”

Jamie Grainger-Smith, Charles Redfern  
& Dan Crossley 
Founders of Food Talks

V



The Impact Hub Scaling programme is
a collaboration across eight European
Impact Hubs, created to help 100+ 
social entrepreneurs scale up locally  
or to international markets.
 
In 2015, Steve joined the Impact Hub
Scaling programme showing us a new
way to do fundraising. Fundraising
is not often associated with a hip
and vibrant music scene, until ‘Party
for the People’ showed us otherwise.
Steve Rimmer’s online ticketing
platform, ‘Party for the People’ uses  
its profits from booking fees to  
support charitable causes.
 

Steve made good use of the support
offered by the programme, gaining
individual advice and mentoring,
participating in a social franchising
workshop that allowed him to develop
his growth strategy and how to engage
with partners internationally. Working
with Impact Hub Athens, Steve was
introduced to five potential franchisees
in Greece, one of whom he has been
working with, delivering a pilot and
planning to go on to grow the business
further. He also learned about the
legal, tax and cultural environment
in Greece, leading him to set up a
subsidiary ‘Tickets for Good’ to appeal
to this new market, and informing
his growth in the Netherlands, where
Tickets for Good is also expanding with
a local partner.

34
social enterprises were 
supported to scale from the 
UK, or into the UK, through the 
Impact Hub Scaling programme

2000
hours plus of the Impact Hub 
Scaling manager was given to 
support the Impact Hub Scalers

52.7%
of members built international 
connections
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Connect to  
new markets
The Scaling Programme I - Discovering international customer opportunities 
through effective networking
Steve Rimmer

“Being a part of the Impact Hub Scaling 
programme was a great opportunity to 
make new contacts and being plugged 
into the supportive community at King’s 
Cross enabled me to learn from other 
businesses delivering different types of 
social impact from my own.”

Steve Rimmer
Co-founder & CEO, Party for the People

q



Paul Singh, founder and CEO of Equal 
Education, a social enterprise
whose mission is to ensure looked 
after children are not academically
disadvantaged, met Dr Miriam Silver 
at numerous training events at Impact 
Hub King’s Cross and was formally 
introduced by their Scaling Manager.

These connections took place as part 
of the Impact Hub Scaling Programme,
where Dr Silver, a senior clinical 
psychologist, and Paul discovered an 
overlapping purpose, both working 
to support looked after and adopted 
children. Dr Silver took Paul as her 
guest to a conference where she was 
speaking, which would otherwise 
have been prohibitively expensive. 
She introduced Paul to her extensive 
network of connections at the national 
and European level. Paul is also 
considering buying into Miriam’s BERRI 
system, which measures the mental 
health of looked after children.
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82%
of all scalers said they had 
gained new contacts or  
networks through the  
programme

1500
hours plus of external  
mentoring support was given 
to the Impact Hub Scalers

62.3%
of members developed  
new skills and capabilities
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Connect to experienced 
practitioners
The Scaling Programme II - Guided personal business introductions for relevant 
connections
Paul Singh

“Networking to make new contacts 
has always been a significant part of 
growing my business, but there is much 
to be said about the power behind the 
connection made through a personal 
introduction. This is where trust is 
foundational, normal risks reduced  
and the potential amplified.”
 
Paul Singh
CEO, Equal Education
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FuckUp Night is a movement 
originating in Mexico, where 
entrepreneurs share stories of business 
failure and the lessons learned to a live 
audience.

Authors often say that it takes a 
special type of person to become an 
entrepreneur. Through the FuckUp 
Nights we have discovered that even 
more special is the person who has 
a business failure, recovers and then 
shares it publically as a business 
lesson for other entrepreneurs. The 
FuckUp Night events, designed around 
celebrating stories of failure, have 
brought together many such pioneers, 
including Jacqui Marson.  

Jacqui’s journey as a journalist led her 
to co-own an independent television 
production company creating news 
and documentaries for BBC, ITV and 
C4. Their success led to a commission 
to make a documentary in war-torn 
Somalia about British mine-clearing. 

Due to a number of compounding 
factors including bullying, sexism  
and a lack of assertiveness on her part, 
the documentary was deemed a failure 
and she scuttled out of TV industry 
feeling shame and failure. It was 
through a FuckUp Night at Impact Hub 
King’s Cross, where Jacqui discovered 
a gift of fate from within her audience.

That night Jacqui connected with 
Sophia, a guest in the audience, who 
in turn connected with Jacqui’s story. 
Sophia, was living through her own 
10-year documentary challenge. 
The resulting connection led to a 
mentoring relationship in which  
Jacqui supported Sophia to complete 
her documentary, thereby finding 
redemption and re-connecting to her 
own sense of capability 25 years on.
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470
people registered to attend 
FuckUp Nights

10
FuckUp events were hosted  
in 2015/16

77.5%
of members say they have 
strengthen their personal  
motivation

Connect to oneself
FuckUp Night – Connection to self through storytelling and mentoring
Jacqui Marson

“Fuckup Night enabled me to free 
myself from what I call the vicious 
triangle of shame, secrecy, and 
isolation. It also had the unpredictable 
bonus of me becoming Executive 
Producer of Sophia’s documentary 
feature about Glastonbury festival.” 

Jacqui Marsden
Author, The Curse of Lovely

q



“ It takes a village to 
raise a social business.
Impact Hub King’s Cross 
facilitates these connections 
and creates the right 
infrastructure for social 
enterprises to grow.” 
 
Alberto Masetti-Zannini,  

Strategy Director of Impact Hub King’s Cross
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Connecting  
to the future
Today more than ever, the challenges we are facing are unprecedented, but 
we believe that by working together we can find new, effective solutions.  
We are not the only ones to think this. From our humble opening in Islington 
in 2005, our global network now hosts 15,000 members across 100+ locations, 
and continues to grow by the day. That’s 15,000 people that, like us, believe 
that collaborations are key to unlocking a better world. 

Throughout the report, our members’ stories showcase the theme that good 
connections can lead to collaborative partnerships, irrespective of geographic 
or other types of boundaries. We don’t believe walls are the answer, neither 
between countries nor between people. We strongly believe we need to 
overcome our differences through dialogue, collaboration and shared intent. 

This is why we have started developing partnerships with frontline 
social sector organisations, and we are designing with them new types 
of programmes, which we hope to start launching in 2017, that offer 
entrepreneurs from disadvantaged communities the right kind of support  
to start a new business. We are passionate about empowering people, 
whatever their life-journey, and we believe further diversifying our 
membership will benefit everyone. 

It’s simply how we do things around here. We want to build the future 
we want, not just wait for it to happen.
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FEATURED MEMBER STORIES
Check out our featured member stories here:
kingscross.impacthub.net 
 
Miho Aishima, Aishima - Impact Hub King’s Cross Branding Advisor (page 6)

Dan Crossley, Food Ethics Council - Founding member of Food Talks (page 14)

Jamie Grainger-Smith, T.E.D Consultancy - Founding member of Food Talks (page 14)

Dorte Lange, The Lissome - Founding member of Threads: Rethinking Fashion (page 4)

Alison Manning - Facilitator, Trainer and Coach - U.Lab participant 2015/16 (page 2) 

Jacqui Marson, Author - FuckUp Nights speaker (page 20)

Andy Paice, Coach - U.Lab participant 2015/16 (page 2)

Charles Redfern, Organico - Founding member of Food Talks (page 14)

Steve Rimmer, Party for the people - Impact Hub Scaling (page 16)

Paul Singh, Equal Education - Impact Hub Scaling (page 18)

Angel West - Business and Life Coach - U.Lab participant 2015/16 (page 2)
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www.lisaimages.com
http://kingscross.impacthub.net
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Connect  
with us
 

Impact Hub King’s Cross
34b York Way, King’s Cross
London, N1 9AB

Web      kingscross.impacthub.net
Email      kingscross.hosts@impacthub.net
Phone     020 7841 3450

Impact cannot happen in isolation.
It requires collective action.
And this starts with making powerful connections.

http://kingscross.impacthub.net/
mailto:kingscross.hosts%40impacthub.net?subject=
https://twitter.com/impacthubkc?lang=en
https://en-gb.facebook.com/impacthubkingscross/
https://www.linkedin.com/company-beta/2585514/
https://www.instagram.com/explore/locations/75825/

